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ANNUAL GENERAL MEETING 2014 – Presentation Script 

 

Steven Skala AO, Non-Executive Chairman 

My name is Steven Skala, and I am the Chairman of Hexima Limited.  Before we commence 
proceedings could I ask that you turn off your mobile phones during the meeting? It is my 
pleasure to welcome shareholders to the 2014 annual general meeting of Hexima Limited. 

Starting from your left we have: 

• Prof. Marilyn Anderson, our Chief Science Officer 
• Mr Hugh Morgan 
• Prof. Jonathan West 

 

Our newest Director, Dr John Bedbrook, apologizes for his absence. Dr Bedbrook is based in 
San Francisco and is unable to make it to Australia at this time. I would also like to introduce Dr. 
Nicole Van der Weerden, who is Hexima’s Chief Operating Officer, and Dr. Mark Hulett, who 
leads the Hexima work on our cancer therapeutics. Ms Elisha Larkin is our Company Secretary.  

On Ross Dobinson’s resignation, the Board asked me to step in as Non-Executive Chairman, and 
I am pleased that Professor Marilyn Anderson, founder, Chief Scientist and Executive Director, 
has taken over Mr Dobinson’s executive duties. 

We would like to thank KPMG for the use of their facilities today. Having a quorum present, I now 
declare the meeting open for business.   

Before proceeding to the formal business of the meeting, I would like to provide an overview of 
progress since we last convened, and then we will hear from Professor Anderson. 

Hexima has evolved over a number of years from a pure agricultural focused biotech into a 
company with a strong pipeline of both agricultural and human pharmaceutical product leads.  

Insect program: 

This year we commenced a new, multi-year project with DuPont Pioneer to identify novel 
insecticidal genes. Pioneer has exclusive rights for the commercial development of insect traits 
using genes discovered under this program. Pioneer is funding the program and Hexima will 
receive a royalty on any commercial outcomes. The project is cash positive overall. The alliance 
includes licencing Pioneer with Hexima’s proprietary technology known as MGEV, or multi gene 
expression vector. 
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Disease program: 
Our partner in this program, DuPont Pioneer, has proposed extending this program until 
December 2015.  We are currently negotiating terms for such an extension. If extended, the 
marginal cost of this project will be cash neutral in 2015. Marilyn will discuss the outcomes of field 
trials carried out in the US this year in her address.  

Non-melanoma skin cancer: 
The collaboration with Acrux has ended. Acrux does not wish to continue the project at this time. 
Over the coming year, in order for this project not to become a cash drain, Hexima will pursue 
alternative options to facilitate this research, including potentially a partnership with a 
pharmaceutical company. 

Anti-fungal technology in humans:  
Hexima’s technology against onychomychosis, or fungal nail infection, is looking promising and 
the Company intends to increase its commitment to the development of this technology. Our 
previous collaboration agreement with Acrux has ended. Acrux is asserting that the agreement is 
ongoing and binds Hexima to joint commercialization. Hexima is confident that Acrux does not 
have the rights it asserts and that Hexima's position is sound. We are exploring structural options 
for taking this project forward and will revert to shareholders with our recommendations in coming 
months. 

Financials and other matters: 
Our core projects other than onychomychosis, but including our fee-for-service business, are 
proposed to run overall on a basis that is close to cash neutral. It will be proposed that the 
onychomychosis project will be ramped up over the coming year in preparation for clinical trials 
and specific fund raising for the project. The combined effect of all this is that our estimate is that 
the Company currently has in excess of 2 years of funding based on the current projections. In 
addition, Hexima will, of course, be seeking additional grant income, but as the outcome of such 
applications is uncertain, we have not taken such grant funding into account for these purposes. 
 
Keep an eye out for our new website, which will be launched very soon. On the new site you will 
find up to date information on our major projects, our glasshouse facilities and our latest news 
and financials.  
 
There are five further matters I would like to address prior to handing over to Marilyn. 

 
Firstly, Mr Hugh Morgan, a major investor and long-serving director, has indicated that it is his 
intention to step down from the Board at the conclusion of this meeting. Mr Morgan has been a 
most constructive, insightful and valuable member of the Board since May 2007. His contribution 
has included his Chairmanship of the Audit and Risk Committee and his membership of the 
Remuneration Committee. I would like to take this opportunity to thank Mr Morgan for his 
tremendous service, and trust that he will remain a committed and interested shareholder. 

 
Second, the Directors are mindful of the likely negative cash flow that the Company will 
experience in the next years. Accordingly, they have unanimously decided to suspend payment 
of cash for directors’ fees, effective 1 January 2015.  

2 

 



 

 

 
In due course, directors may propose non-cash alternatives for the payment of directors’ fees. 
Illustratively, the Hexima board has already resolved to offer Dr Bedbrook options over 200,000 
Hexima shares at a strike price of $0.50 per share, vesting in December 2016 and exercisable at 
any time during the 3 year period thereafter.  
 
Third, as this is the third time that I have acted as Chairman of the Company, I consider that 
having regard to the ambitious plans of the Company, it is appropriate for the Chairmanship to be 
undertaken by someone else with the necessary skills and capacity to take the Company forward. 
The Board has agreed that with effect from the end of this meeting, and of course, subject to him 
being re-elected at the vote to be taken later in this meeting, Professor Jonathan West will 
become the Chairman of the Company. As you all know, Jonathan is a long-standing and highly 
capable director. He has developed a good working relationship with our executive team, he has 
a deep strategic understanding of the areas in which Hexima operates and he is committed to the 
success of the Company. 

 
Fourth, you should also be aware that I have indicated to the Board that in framing the shape of 
the Board going forward, should the incoming-Chairman so request, I would also step down as a 
director.  

 
Finally, as a consequence of these matters, together with the resignation of the former Executive 
Chairman, Mr Dobinson, there will be an opportunity for refreshing the Hexima Board. This will be 
carefully reviewed in ensuing months. 

I would like to extend our appreciation to Marilyn, Nicole, Mark and their teams for their continued 
dedication to the Company’s technology platforms. 
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